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June 30, 2014 

 

A called meeting of the Bay Tree Lakes (BTL) Property Owners Association, Inc. (POA)  

Board of Directors (Board) was called to order by President Roger Wright at 7:06 p.m.  

In attendance with Mr. Wright were Board members Brian Wolf, Clark Valentiner, Lee 

Hauser, and Junior Rideout.  Also attending were Property Manager Jim Crayton and 

Hank Howell.  Clark Valentiner opened the meeting with an invocation. 

 

Mr. Wright opened by stating that there was no written agenda, but the main reason for 

tonight's meeting is to address the highlights of the Town Hall Meeting held on June 

22
nd

, and to update action taken on those issues, for the purpose of producing minutes or 

a report.  A few other issues would also be addressed. 

 

Letter to Devane Builders 

 

The Board held a called meeting on June 22, 2014, with all five members present, at 

which Clark Valentiner made the motion that the Board send a letter to Chad Devane of 

Devane Builders, expressing the Board's appreciation for the method and results of his 

work on the swimming pool project, and the Board's support of him in light of the 

formal complaint made against him by one of the citizens of the BTL community.  The 

motion was seconded by Junior Rideout and passed unanimously by all those present.  

The letter was written and delivered and is shown below as Exhibit A. 

 

Treasurer's Report 

 

A brief Treasurer's report stated that the balance in the Operations Checking account was 

over $41,000 and the balance in the Pool Checking account was over $33,000.  With the 

additional funds anticipated to come in during the second half of the year, there should 

be no problem meeting the payments due on the Pool loan and the ADA loan. 
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Secretary and Assistant Secretary 

 

Lee Hauser reported that he had accepted the position of Secretary of the Board, with the 

understanding that the Board would appoint an Assistant Secretary for the primary 

purpose of recording minutes of Board meetings and similar functions of the POA.  He 

then moved that the Board create the position of Assistant Secretary and appoint Hank 

Howell to serve in that position, in accordance with Article V, Section 1 of the POA By-

Laws which state “The Board of Directors may elect or appoint such other officers, 

including one or more assistant secretaries and one or more assistant treasurers, as it 

shall deem desirable such officers to have the authority and perform the duties 

prescribed, from time to time, by the Board of Directors.”  Clark Valentiner seconded the 

motion and it passed unanimously by all those present. 

' 

Town Hall Meeting Topics 
 

1. Community Worship Service 
 

 Carey Horrell had proposed that the POA permit a community worship service to 

be held in the Clubhouse on Sunday mornings.  In discussion, several items of concern 

were identified, including potential conflicts with property owners wishing to rent the 

clubhouse on Sundays; the setting of a precedent if no charge for the use of the 

Clubhouse were made; the issue of other “religious” groups asking for the same benefit; 

the allowance of persons other than BTL property owners, their families and guests, to 

attend; and the advisability of having the general membership of the POA approve such 

an action.  Brian Wolf moved that the Board agree that it is not prepared to address this 

request adequately at this time.  Lee Hauser seconded the motion, and it passed 

unanimously by all those present. 
 

2. Central Post Office Box 
 

 It was reported at the Town Hall meeting that the U.S. Post Office in Harrells was 

considering delivering mail to residents of BTL to only one location, a centrally located 

spot, most likely near the front gate, where a box would be provided for each household.  

In that case, there would be no delivery of mail to a mailbox at the front of any house in 

BTL.  In discussion with the Postmistress, it was stated that a Post Office representative 

will call many of the residences in BTL to get an opinion on this central location for 

mailboxes.  If enough people in BTL state they are opposed to this proposal, the Post 

Office will drop the issue. 
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3. 4
th

 of July Celebration 
 

 The annual 4
th
 of July celebration in BTL will be held this year on the following 

day, Saturday, the 5
th
 of July. The program will follow the pattern established over the 

last few years, with a fishing tournament in the morning for our young people, a parade 

in the afternoon, followed by a hot dog feast and ice cream social, then a boat flotilla in 

the canal behind the Clubhouse and, finally, a massive fireworks display off the end of 

the Clubhouse pier.  All volunteer positions needed to execute this plan have now been 

filled.  As before, there will be a requirement to maintain a proper distance (generally 

300 feet) between the fireworks and those viewing the display.  Board members may be 

requested to assist in maintaining this perimeter.  Lee Hauser was asked by the Board to 

provide Beach Music over a PA system during the evening festivities.  He will set up the 

necessary equipment in the central thruway of the Cabana with speakers on the street 

side of the Cabana.  Brian Wolf moved that the a Gate Guard be hired for the 3 days 

weekend, covering the hours of 8 am to 5 pm on Friday and Sunday, and a later shift 

(specific hours to be determined) on Saturday.  Junior Rideout seconded this motion and 

it passed unanimously by those present. 
 

4. Fishing Habitats 
 

 Byron Massey had proposed that the Board support (physically and financially) 

the  construction and plantings of fishing habitats in the canals of BTL  Basically, each 

habitat would be constructed using a 5 gallon plastic pail and several PVC pipes of 

various lengths.  He also proposed consideration of possible stocking of baby fish in the 

“donut” area at the east end of BTL  He reported that he had obtained agreement on both 

of these ideas with the developer, Steve Jones, Jr.  Roger Wright reported further 

discussions with Byron Massey and had requested that he obtain agreement from Steve 

Jones, Jr. in writing.  No further action will be taken by the Board until that agreement is 

obtained.  Meanwhile, Byron Massey will continue to develop this concept. 
 

5. Boat Lift to Horsepen 
 

 The boat lift from the canals to Horsepen Lake (and vice versa) has not been 

working for several weeks.  This lift is owned by the developer and is his responsibility 

to maintain.  It was proposed that the Board consider having the POA purchase this lift 

and repair and maintain it.  The Board needs to understand the complexities and the 

costs concerning the maintenance and the liabilities of ownership.  Jim Crayton, the 

Property Manager, was asked to pursue this topic and report back to the Board. 
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6. Budget and Audit 
 

 At the Town Hall meeting, a broad breakdown of expenditures relative to the pool 

projects was handed out.  By the August meeting of the Board, it is expected that a more 

detailed report, showing all expenditures in accordance with the budget, will be 

available, plus a detailed report of pool expenditures to date. 
 

 Also, the Treasurer, Clark Valentiner, is working with a CPA to set up the planned 

audit of the books of the POA. 
 

7. Vandalism in BTL 
 

 A few instances of vandalism within BTL were mentioned at the Town Hall 

meeting.  The Board is considering a proposal made then, that the Board authorize a 

monetary reward for information leading to the arrest and conviction of vandals.  After 

much discussion, the Board decided to take the position that steps should be taken to 

make awareness within the BTL community and create a communications chain 

allowing reporting of incidents and rules violations.  If there is a violation of the law, 

911 should be called; otherwise, the Property Manager should be informed. 
 

8. New Phone Number for Property Manager 
 

 It was announced at the Town Hall meeting that a new telephone number for the 

Property Manager is now available.  That number is 910-391-4940.  It will be possessed 

by the Property Manager when on duty, or one of the Assistant Property Managers at 

other times. 
 

9. Street Signs 
 

 A need for some additional street signs was mentioned at the Town Hall meeting, 

particularly at the ends of Little Dock Loop.  The Property Manager will contact the 

developer and address the need for such signs. 
 

10. Tax Revaluation 
 

 The Bladen County Tax Assessor continues to pursue this issue as it relates to 

BTL properties.  The current county-wide revaluation is analyzing the real estate 

transactions from July 1, 2013 through December 21, 2014.  We have been told by him 

that BTL property owners should expect significant reductions in tax values in 2015. 
 

 

 



5   of   7 

11. Pool Hours Changed 
 

 It was suggested at the Town Hall meeting that the operating hours of the pool be 

changed to accommodate better those who wish to use the pool in the early morning 

hours.  Accordingly, the new Pool Hours are now 6:00 am to 9:00 pm. 
 

Other Business Topics 
 

1. Short Term Rental Policy 
 

 The issue of BTL property owners renting their homes for short periods (a day, a 

weekend, a week, a month, etc.), as opposed to longer term leases, has risen again.  The 

issue has to do with the rights and responsibilities of the non-resident renting party.  

Some questions must be answered before the Board can act on this issue.  For example, 

does the Board have the right to develop rules for short term vs. long term rentals?  Is 

this issue already covered in existing rules and policies?  The Board has asked the 

Governance Review Committee (GRC) to address this as one of the priority issues  Lee 

Hauser will check with the association attorney to identify the operating framework, 

relative to North Carolina and Bladen County laws. 
 

2. Governance Review Committee 
 

 Originally formed at the June 12 meeting of the Board as the Policy Review 

Team, with five members, Lee Hauser moved that the name be changed to the 

Governance Review Committee and the membership be expanded from five to seven. in 

order to enable multi-tasking and addressing of a broader set of issues.  In addition to the 

original five, John Shaw and Mike Smith will be added to the committee.  Junior 

Rideout seconded the motion, and it passed unanimously by those present.  It was 

suggested that subgroups within the committee be formed so that multiple issues could 

be pursued simultaneously; e.g., two people to address ARC issues with Steve Jones, Jr., 

two others to organize the existing documents, and two others to explore the subject of 

Short Term Rentals.  A new topic for the GRC was introduced: the non-profit status of 

the POA as a corporation. 
 

3. Alligators in BTL 
 

 In addition to the previously reported “small” alligator that had been spotted in a 

BTL canal recently, one resident has now reported seeing a “large” alligator in the lake, 

some weeks ago.  Roger Wright volunteered that he will contact NCWRC to report these 

findings and to ask them to investigate by conducting a survey of all of the canals and 

the lake. 
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4. Pool Issues 
 

 There is an unconfirmed report of a problem with the pool fence having a gap at 

the bottom that is less than two inches.  Junior Rideout will investigate and deal with the 

issue before providing the final check to the ADA project contractor. 

  

 It has also been reported that the floors in both bath bathrooms in the pool area get 

very slippery when wet, which happens often when the pool is heavily used.  The 

Property Manager was asked to investigate the options and report them to the Board. 
 

 One resident has requested that appropriate ropes be set up in the pool to allow lap 

swimming.  This will be addressed in a future meeting. 
 

5. Property Manager Surveys 
 

 The Property Manager is preparing a survey to be circulated among property 

owners to ascertain opinions on what's good, what's not good, what should be changed, 

etc. within the BTL community.  He is seeking questions and subjects to explore in the 

survey and would appreciate submissions from interested property owners. 
 

 

There being no further business, the meeting was adjourned at 9:56 pm. 
 

 

Minutes submitted by 

Lee Hauser 

Secretary 
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Exhibit A:  
 

 
To:  Devane Builders 
From: Bay Tree POA Board 
 
Attention: Chad DeVane 
 
We, the Bay Tree Lakes POA Board would like to share our appreciation for the professional manner in which 
you addressed the task that we requested you to do as part of our Bay Tree POA swimming pool project.  As you 
know we pulled you into the project approximately thirty (30) days after we signed a contract with the pool 
builder and we did this because we thought your price and capability for the task we contracted you to do was 
better than the pool contractor’s price and capability for these task.  The original plan was for the pool 
contractor to handle all phases of the project. 
 
Your work is evidence of your commitment to quality and detail and we are delighted with what we believe to 
be exceptional value in terms of how you completed all task defined in your contract in a manner that meets or 
exceeds our expectations. 
 
We are aware that one of the citizens of our fine community has for some reason, not supported by the project 
paper trail or facts has and continues to try to hold you accountable for issues that far exceed the scope and 
dollars that our contract with you indicated.  Please know that this individual or no individual for that matter 
represents the Bay Tree POA Board.  As an elected board we are responsible for the management of the 
properties owned by the Bay Tree POA including the pool.  Based on the support we receive from the 
community, we believe the majority of the Bay Tree Property Owners support the board and where we are with 
this project. 
 
A review of the pool project paper trail clearly shows the Bay Tree POA Board contracted with four or five 
subcontractors including Tarheel Pool and DeVane Builders.  Unfortunately the Bay Tree POA Board never gave 
or assigned the responsibility of General Contractor to either of the subs and by their actions the board 
effectively became the General Contractor.   In hindsight this was a mistake and there is great regret that we did 
not call on someone such as DeVane Builders who had the knowledge and expertise to take on the General 
Contractor role.  No doubt this would have been a far simpler and most probably less expensive project if the 
board had assigned the role of General Contractor to a building professional. 
 
Again, we thank you for your support and the attention to detail that is demonstrated in the work you did for 
us. Bay Tree is a very progressive community and over the next years we hope to have additional projects.  It is 
good to know that we have local talent that we can count on for support and value. 
 
Regards, 
 
Roger B. Wright 
POA Board President 
 
 

 


